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KomnapaTuBHuii aHaJii3 Mojesieil opranizanii HaJJaHHS MOCTYT
3 OyXraJrepcbKoro 00JiKy: ayTCOPCHHT, iIHCOPCUHT, KOCOPCUHT

Opeanizayitina cmpykmypa nionpuemMcmea mae nepeobaiamu HAs8HICMy cucmemu egreKmusnozo
VAPAGNIHHA ONePayiiHUMU Npoyecamu, aKa He Mmodice QyHKyionyeamu 6e3 onmumanvioi opeauizayii
Oyxeanmepcoko2o 00Ky, Wo ABNAE cOOOI0 CYKYNHICIb 83AEMOOTIOUUX NAHOK, CAPAMOBAHUX HA YINICHY
OisnbHicmy i po36UmMoK cyd’€kma 20Cnooaplosana. AKMYyanrbHum NOCMAE NUMAHHA OOCTIONCEHHSA
sakichol  ma  eexmuenoi  opeawnizayii  6yxeanmepcvkoeo O00ONIKY HA  RIONPUEMCMEI,  NOULYKY
anbmMepHAmueHUX Mooeneli op2anizayii 6yxeanmepcbko2o 06Ky uepes 3acmocy6ants NOCIY2 306HIUHIX
npoeaiioepis, BUABIEHHs B3AEMO38 3Ky MIdC HUMU ma iOMIHHOCmell 6 ix 3acmocysanHi. Y cmammi
CKOHYEHMPOBAHO Y8a2y HA MAKUX MOOISAX Op2aHizayii Oyxearmepcvko2o 001Ky, AK opeauizayisn
8€0eHHsT OYX2anmepcbKo20 OONIKY 6HYMPIWHIMU NIOPO30iNaMU Mdad HA O0208IPHUX 3ACA0AX 308HIUIHIM
nposaiidepom, moomo nepeoaid MaKCUMAIbHO MONCIUBOT KibKocmi 00iKO8UX npoyecieé ma npoyeoyp
Ha Kpayo-mexHoao2ii (aymcopcumne, IHCOpCUHZ, KOCOPCUHZ) 3 MOYKU 30py Opeanizayii o01iKogux
npoyecis. Busnaueno cymuicme noHAmv «aymcopcuney, «oQuiopumney, «iHcopcumey, «aymcmaginey,
«xocopcuney. IIpoeedeno KomnapamuerHuil aHani3 3a3HAYEHUX KpayO-mexHONO02ill Mma GU3HAYEHO iX
nepesazu i HeOONiKU Oisi YLell SAKICHOI opeanizayii 0ONiKosux onepayii y cmpykmypi nionpuemcmesd.
Axyenmosano, wo eubip 6yovb-skoi modeni opeanizayii 001iKOBUX NPoyecie (aymcopcune, iHCOpPCUHe,
KOCOpPCUH2) € CMpameiunum pDIWeHHAM Ol NIONpUEMCMEa, OCKINbKU Maxe pPIUEeHHA MA€E npsame
BIOHOUIEHHST 00 6CIX ACNneKmié YNpaeiiHHs nionpuemcmeom. B ymosax Gopmysanns yugposoi
EeKOHOMIKU 34 PAXYHOK IHQOPMAYIUHUX MeXHON02I ma nAam@opm KapOuHaibHO 3MIHI0IOMbCA Oi3Hec-
MoOeni. BukopucmaHus aymcopcuneosoi / iIHCopcuneo80i / Kocopcune08oi cmpamezii 0ae ModcIusicmo
KOMAAHIT He MINbKU 3HUNCY8AMU eumpamu i 30i1builysamu Kanimanizayiro Komnauii, aie pocmu i
PO36UBAMUCS OinbUt BUOKUMU TNEMNAMU.

Knrwuosi cnosa: 6yxeanmepcvki nocuyeu, oyxearmepcvkuil oOniK, yugposa ekoHomixa, Kpayo-
MEXHONO02IL; aymcopcune, IHCopcuHe; oguiopune, aymcemaghine, KOCOpCuHe.

IMocranoBka npodaemu. HaykoBo-TexHiuHi focsrHeHHs: XX] CTOMITTS CYyTTEBO BILIMBAIOTh HA €KOHOMIKY
KpaiHu B 1iyioMy. /IMHAMiYHMH PO3BUTOK EKOHOMIKHM CHpUs€E TOsBI HUPPOBOI €KOHOMIKH, €KOHOMIKH, IO
XapaKTepu3yeThCsl AaKTUBHMM BIIPOBA/DKEHHSM 1 BHKOPHUCTaHHAM LU(PPOBHX TEXHOJOTH B yciXx cdepax
JrOJChKOT  mismbHOCTI. HOBI TexHomorii i miathopMu J03BOJIAIOTH MigIpHEMCTBaM 1 ¢i3uyHUM ocobam
CKOpPOYYBATH TPAHCAKIIMHI BUTPATH B3aEMOJII y BCe OLIbINNX MaciiTabax, 3M1HCHIOBATH OLIbII TICHUHA KOHTAKT
3 TOCHOAAPIOIOYNMH Cy0’ €KTaMH Ta JIep)KaBHHUMHU CTPYKTypamu. B pesynbraTi MacoBa nugposizarisi CyTTEBO
BIUIMBA€E Ta 3MIHIOE MIAXiA IO BEOCHHS Oi3HECY, a TaKoXK BHMOTH JO OOJIIKOBHX CHCTEM, IX OpraHizamii Ta
CHCTEM JOKYMEHTOOOITy. B 1IbOMy acIliekTi akTyalbHUM IOCTA€ MUTAHHS JOCIIUKEHHS SKICHOI Ta e(eKTHBHOI
opraHizamii OyXraaTepchKkoro OOJIIKy Ha MiANPUEMCTBI, NOIIYKY aJbTEPHATUBHUX MOJENEH oOpraHizamii
OyXranTepchkoro o0JiKy depe3 3aCTOCYBaHHS ITOCITYT 30BHIITHIX MPOBaiIepiB, BUIBICHHS B3a€MO3B 3Ky MiXK
HUMH Ta BIIMIHHOCTEH B 1X 3aCTOCYBaHHi.

AHani3 ocraHHIX AochigkeHb Ta myOJikaniii. Baromuil BHecOk y ¢oOpMyBaHHS TEOPETHYHHX Ta
OpraHizalifHO-METOINYHMX ACIIEKTiB opraHizamii Oyxranrepcbkoro oOmiky 3xificamam BueHi [1.M. [apacum,
B.A. Jlepi#, C.B. IBaxneHnko, M.IO. Kapnymenko, T.B. KoBanroBa, O.€. Kononosa, B.1. Ky3b,
A M. Kyssmincskuii, M.B. Kyxensamnii, O.11. Kyanps-Buconpka, S1.B. Omnifinuk, B.M. Poxemok, B.B. Cormko,
0. 1. Yankic Ta inmmi. Bapto 3a3HaunTH, 1m0 MUTAaHHS OpraHizamii OyXraaTepchbKoro OONIKY JOCHTH IIHPOKO
BiZToOpaXkeH1 B HAYKOBHX IyOJIKaIlisX Ta Mpausx, ajle 3aJMIIAEThCs YNMaJo AUCKYCIHHMX MpobiieM opraHizamii
BE/ICHHS OyXTajTepchbKoro OOJIKYy Ha JOrOBIpHMX 3acajax 31 CTOPOHHIM Cy0’€KTOM MiIIPHUEMHHIBKO]
JUSUTBHOCTI, 110 MTOTPEOYIOTh PO3IIMPEHHS 1 MOTTTMOIEHHS HAYKOBOTO TIOIIYKY.

JocnipkeHHsIM npo0OieMaTHKy opraHizanii HaJaHHs OyXrajaTepCchKUX IMOCTYr 30BHILIHIMU IpOBaiiiepamu
npucesTwiM HaykoBi mpaui [.B. Anekcees [1], O.M. Anoxin [2], €.C. bucrposa [3], }0.0. I'pyniues [4],
O.B. diayx [5], H.B. JIyupka [7], C.I. Hemouaror [10], B.B. ITankos, C.A. Haymona [11], I.B. Ilerpuk [12],
O.B. IIpoxopenko [14] Tta iHmi. ABTOpamMH PO3KPHTO OKpeMi HHTAaHHSI ayTCOPCHHTOBOI, 1HCOPCHHIOBOI,
oIIOpHOI AiSTBHOCTI. 3aBASKH MPAIIM IUX HAYKOBIIB c(HOPMYyIHOBAHO MiAIPYHTS IS HOAATBIINX HAYKOBHX
JOCIIiIKEHb.

©P.I. Bauo, B.K. Makaposuu, 2019
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Merta crarTi nomsirae B NpOBEICHHI KOMIIAPaTHBHOIO aHAi3y 30BHIIIHIX MOJENEH opraHizauii HalaHHS
MOCITYT 3 OYXTrajNTepChKOro 00Ky, BUSBIEHHI B3a€MO3B’ 13Ky MK HUIMH Ta BIIMIHHOCTEH B iX 3aCTOCYBaHHI.

BukiaageHHsi OCHOBHOro Marepiaay gociaimkeHnsi. OpraHizamiifHa CTPyKTypa NiANPHEMCTBA Ma€
nepexbadaTH HAsBHICTH CHCTEMH €()EKTHBHOTO YHPABIIHHSA ONEpAalifHUMHU NpOIecaMH, sKa HE MOXKe
¢yakmionyBaTi ©0e3 omTHManbHOI oOprafizamii OyXraiaTepchkoro OoOdiKy, IO SBISE COOOI0 CYKYIHICTH
B3a€MOJIIIOYNX JIAHOK, CIPSMOBAaHMX HA LITICHY MISIIBHICTE 1 PO3BUTOK CyO’eKTa rocmojaproBaHHS. Taka
CTPYKTypa Ia€ MOJMJIMBICTh MiINPUEMCTBY 3MIMCHIOBATH HAaHOUTBII pamioHAJBHY B3a€MOJII0 SK MK HOTO
BHYTPIIIHIMHE MiAPO3AIJIAMHA, TaK i 3 30BHIIIHIM CEpPEIOBHIIEM.

BinnosinHo no 3akony Ykpainu «I[Ipo Oyxranrepcbkuii 00k Ta (iHaHCOBY 3BITHICTh B YKpaini» [13] mnus
3a0e3neueHHs BeIeHHsI OyXTanTepchbKoro o0IiKy MiAIIPUEMCTBO CaMOCTIHHO o0upae popmu foro opraHizaii:

v/ BBeJEHHJ JI0 LITATY ITiIPUEMCTBA OCaau Oyxranrepa abo CTBOPEHHs OyXranTepchKol CiryK0u Ha qoJi
3 TOJIOBHUM OyXTajTepoM;

v/ KOPHCTYBaHHs MOCIyraMH CIeLjianicTa 3 OyXrajirepchkoro 00Ky, 3apeecTpOBAHOrO SIK IiAPHEMEID,
SIKHI 3IIHICHIOE T IPUEMHHIIBKY JiSUTBHICTH 0€3 CTBOPEHHS IOPUAMIHOT 0co0u;

v/ BelleHHA Ha JOTOBIpHMX 3acajax OyXTaJTepChKOro OOJIKY LEHTPali30BaHOK Oyxrairepicro abo
TiATIPEEMCTBOM, CY0’ €KTOM MiANPHEMHHUIBKOI TisUTBHOCTI, CAMO3aiHATOIO 0CO0010, 0 IPOBAIATh AISIIBHICTE Y
cepi OyxranTepchKoro o0diKy Ta/abo ayJUTOPCHKOI MisSUTBHOCTI;

v camocTiiiHe BeJleHHs OyXIraiTepChbKoro oOMiKy Ta CKIaJaHHs 3BITHOCTI 0€3M0CeEPEHbO BIACHUKOM abo
KEpiBHUKOM ITi IIPUEMCTBA.

[Ipu mpomy, obuparoun GopMy opraHizarii Oyxrairepchbkoro oOMiKy, MiAIPHEMCTBO Ma€ BUXOAUTH 3 YMOB

Haii0inpm eheKTHBHO JOCSIraTH MOCTABJICHUX IIJICH, MOKHA BUXOJASYM 3 BUSBJICHHS IEpeBar Ta HEIOJIKIB
ICHYIOUMX MoJelieil opraHizauii OyXraaTepcbkoro o0JiKy Ta BUKOPUCTAHHS HalWOIIbIl ONTUMAJIBHOTO BapiaHTa
JUIsl Cy0’€KTa TOCMoJaploBaHHS. B 1bOMy IOCITIDKEHHI HaMM CKOHIICHTPOBAHO yBary Ha TaKHX MOJEISX
opraHizauii OyXrajaTepchbkoro O0OJIKy, $K OpraHi3alis BEICHHS OYXrajdTepChKOro OOJIKY BHYTDILIHIMH
MipO3/AiTaMHy Ta Ha JOTOBIPHUX 3acajax 30BHIIIHIM NpoBaigepoMm, TOOTO mepenada MAKCHMAIbHO MOJKIIUBOI
KUTBKOCTI OOTIKOBHX TPOIIECIB Ta MPOLEAYpP Ha Kpaya-TeXHOJIOTii (AyTCOPCHHT, iIHCOPCHHT, KOCOPCHHT) 3 TOUKH
30py oprasizariii 00JiKOBHX IPOLECIB.

Ha croromgni macmTabHOrO pPO3BHTKY HaOyBa€ OAWH i3 Pi3HOBHIIB KpayA-TEXHOJIOTIi — ayTCOPCHHT (Bif
aHri. outsourcing (outer-source-using) BHUKOPHCTAaHHS 30BHIIIHBOTO JDKepena/pecypcy). Kormermis
ayTCOPCHHTY SIK MPUHIUIY HOBOI CTpaTerii ympaBmiHHA Oyna ctBopeHa y 1963 p. kommanieto «Electronic Data
Systemy.

Hinyx O.B. [5] akueHTye yBary Ha TOMY, IO ayTCOPCHHI' € IHCTPYMEHTOM YIPaBJiHHS (QYHKIIOHYBaHHIM
MIANPUEMCTBA-3aMOBHHKA, SIKE PEaTi3y€eThCs B MPOLIEC HOro ayTCOPCHHTOBOT JiSUILHOCTI.

Henouaros C.I. [10] ayTcopcuHr po3risgae sik mepeaady CTOpOHHIN opraHi3allil YyaCTHHHU MisJIbHOCTI, sKa
paHille BUKOHYBanacs criBpoOiTHHKamu opranizaiii. [Ipy 1poMy MeTOI0 ayTCOpPCHMHTY BBa)Kae IepeTBOPEHH:
HaWOUIbII BAXIIMBHX IPOLECIB 3 Hee(DEKTHBHUX, 1[0 OOMEXKYIOTh KOHKYPEHTOCIIPOMOXHICTb, Ha Ti, IO
JIOTIOMAraroTh MiJIPUEMCTBY OJIep)KaTH 3HaYHI KOHKYPEHTHI ITepeBart.

BucrpoBa €.C. mig OyxXranTepchKUM ayTCOpcHHTOM [3] po3ymie meperady BeACHHS OyXralTepchKOro
00Ky HiAPHEMCTBA CTOPOHHIM CIeIliaicTaM 3 METOI0 ONTHMIi3allii Oi3Hec-TPOoIIeciB.

[Tankos B.B., Haymosa C.A. [11] po3rasamaroTh ayTCOPCHHT OYXTalTepChKOTo 00Ky K rmepenady QpyHKIii
abo mporieciB BeeHHS OyXraiaTepchbKoro oOJiKy, a00 OKpeMHX AUISTHOK OOJIKY, iHOII pa3oM 3 BiATIOBITHUMH
aKTHBaMH 30BHILIHbOMY MOCTauaJIbHUKY, SKUH HaJa€ KOHKPETHY IOCIYTY 3 OOJIKY MPOTSArOM BCTAaHOBIIEHOTO
4acy 3a MOTOJPKEHOI I[IHO0, FAPaHTYIOUM MEBHY SIKICTh BeACHHs OOJIKY 1 PO3NOAUIIIOUM PU3MKH Ha cebe i
3aMOBHHKA.

[Merpuk 1.B. [12] posmmproe 3MicTOBE HAlOBHEHHS IOHATTSI «ayTCOPCHUHI» B MEpEeXi MOCTAaBOK Ta Ha
NPOTHBAry ICHYIOYMM THIIOBHM YyMOBaM BIiIHOCHH ayTCOPCHHTY MK OKPEeMHM MiAIIPHEMCTBOM Ta
ayTCOPCHHTOBOIO Oprasizaii€io mepeabdadae BKIIOUEHHS OOOB’SI3KOBHMX yYMOB TIONIUPEHHS LWX BIIHOCHH Ha
npouecH 4Yu\Ta MiANPOIECH, YHUKHEHHS TPaHCAKLIHHOCTI BiJIHOCHH, NPIOPUTETHOCTI CHUIBHUX IiJIed Ta
COJiJapHOI BIJNOBINANBHOCTI 3a PU3UK, YMM CYOOpPJMHOBAaHO BIJIHOCHHM AayTCOPCHHIY IIOPIBHAHO i3
CyOMiAPSIIOM Ta KOOTIEpPALi€lo.

3 ychOoro pi3HOMaHITTS ICHYIOUNX BH3HAY€Hb BBaXKAE€MO, 1110 aYTCOPCUHT y cepi OyXxranrepchbkoro 00Ky —
e nepenada QyHkuiid Oyxrantepcbkoro o0uiky abo IMpoLeciB BeAEHHs OyXraiarepchbKoro obJiky abo oKpeMux
JIUITHOK 001Ky (00K 3apo0iTHOT TUTaTH, 00K OCHOBHHX 3ac00iB, 00JIK OaHKIBCHKHX OIEpaliid TOIIO), 1HOI1
pa3oM 3 BiIMOBITHIMHU aKTHBaMH 30BHIIIHEOMY (CTOPOHHBOMY) MOCTadaJIbHUKY ab0 mpoBaiiiepy, sSIKUil Hamae
KOHKPETHY TIOCIYry 3 OOJIIKy MpOTSrOM BCTAHOBJIEHOTO 4Yacy 3a Y3TO/UKEHHMMH CTOPOHAMH DO3IIHKAMH,
TapaHTYIOYH MEBHY SKICTh BEACHHS O0JIIKY 1 pO3MOAUISIOYN PU3HUKH 1010 BEACHHS 00JiKy Ha ce0e 1 3aMOBHHKA.

ITepexim Ha ayTCOPCHHT OYXTanTepChKOTO OOJIKY € CTpaTeriyHuM pPIlIEHHSAM ISl MiANMPUEMCTBA, OCKITBKU
I1e pIIIEHHs Ma€ MPsiIMe BiJHOIIEHHS /10 BCIiX aCHEKTiB YIPaBIiHHSA HiAIPHEMCTBOM.
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[IpuitHATTS cTpaTeriyHoro pilleHHs [IOJ0 BBEAEHHS AayTCOPCHUHIY OyXrajaTepcbKoro OOJIKy Mae
BpaxoByBaTH Oe3i4 yNpPaBIiHCHKUX MPUHIMUIIB, TOJOBHUM 3 SIKUX € NMPUHIMI CHCTEMHOCTI, IO mepeadayae
B3a€MOJIII0 €JIEMEHTIB BCEepPeNuHI CHCTeMHU (OpraHizaiii), a TaKoXX IX B3a€MO3B’S30K 3 IHIINMH CHCTEMaMH i3
30BHIMIHBOTO CEPENOBHINA. [HIIMMHU CIIOBaMH, HPWHIMII CHCTEMHOCTI 3a0e3ledye MOKIHBICTH PO3TIIAATH
MIATIPEEMCTBO 1 30BHIITHE CEPEIOBHIIE K €IMHE IIiTe.

Cepen mepeBar ayTCOPCHHTY [UIS MIATPHEMCTBA CITiJl BHOKPEMHUTH:

v\ 3HIKEHHS BMTpPAaT Ha yTpUMaHHs Oyxranrepii. J[is poOOTH HaBiTh OJHOrO IITATHOrO OyXrajirepa
notpibHO oOsamHaHe pobode Micie, IO MPHUITYCKAae€ HASBHICTh KOMII IOTEpa, Tee(OHY Ta IHIIO! OPTTEXHIKH,
MOKYIKY i YCTaHOBKY OyXraaTepchbKUX Iporpam;

v' sKkicTh mociayr. OCKiIBKA B KOMIAHIsAX, MO CEHiali3yoThcs Ha HaJaHHi OyXraiaTepchbKUX MOCIyT, BCi
0i3Hec-TIpolecH JaBHO BXKE BIANpPAaIlbOBaHi, TO 1 PIlICHHS SK CKJIAJHHUX, TaK 1 PyTUHHUX IUTaHb BiIOYBA€ThCS
Habarato mBuanie. [Ipu mpoMy ayTcopcep IPOIOHYE CBOEMY KIIIEHTY OJHOYACHY MiATPUMKY AEKiJIBKOX
¢axiBuiB, ski mepeOyBalOTh y HBHOTO B IITaTi: IOPUCTIB, (haxiBIiB 3 MNOAATKOBOTO MpaBa i TPYIOBOTO
3aKoHO/ABCTBa. 151 MiABHILEHHS SIKOCTI po0OTa crerianicra, SKuil Beaie 00JIiK, KOHTPOIIOETHCS 1 EPEBIPSETHCS
HAaYaIbHUKOM BINOily ¥ ayguTopoM BHYTPIIIHBOTO KOHTpoifo. OrepaTHBHE pearyBaHHS Ha 3MiHY
3aKOHOJIaBCTBA 1 BOJIOMIHHS CYYaCHUMH IaKeTaMH MPAaBOBHX i OyXTaJdTepChKHX MPOTpaM TaKOX ITiIBUIIYIOTH
SKICTh TIOCIIYT, IO HATAIOTECH, i TAPAHTYIOTh PaBIUJIbHE Ta CBO€YacHE O()OPMIICHHS 1 BEJICHHS 3BITHOCTI;

v BiANOBIANBHICTL 3a pe3yibTar. ¥ pasi mepemaui OyXranTepchbKoro oO0JiKy Ha ayTCOPCHHI KOMIIAHis
3axMIIEHa ITOJIOKECHHIMH JOTOBOPY, 3a SKHM ayTcopcep HEce BiINOBINANBHICTH 3a 3aMOAISHHS IMIKOAW HPH
HaJaHHI OyXTalTepChbKHX IIOCIYr B pe3yNbTaTi MOMMJIOK, YMYIIEHb, BTPAaTH 1 MOIIKOKEHHS NOKYMEHTIB,
HEHaBMHCHOT'O [TOPYIICHHS 3aKOHO/IABCTBA;

v koudinenuiiinicts. OCKUIbKH ayTcopcep i HOro KiieHT € Oi3Hec-mapTHEpPaMH, YWl IHTEPECH MaroTh
30iraTucsi, TO MK HUMH YKJIaJa€ThCsl yroja rnpo 30epexeHHs] B TaEMHHLI Oy/b-Kol iH(popMallii, OTpUMaHoi B
3B’513Ky 3 BUKOHaHHSM JIOTOBOPY, 11100 YHUKHYTHU BTPAT i HAHECEHHSI IKOAU 1HTepecaM KIIiEHTa.

CyTTEBOIO IEpeBarol0 OyXrajaTepchbKOro ayTCOPCHHIY € €KOHOMiYHa CKJIajJoBa, TOOTO BapTicTh
TpaHCaKLIHHNX BUTPAT 3HAYHO HIDKYA.

Cepen HENOJIKIB ayTCOPCHHTY BHUPI3HAIOTH BTPATy KOHTPONIO HAA [iSUTBHICTIO MiAPO3MiTY, 3HIDKCHHS
Oe3mexu 1 BTpaTa KOH(QIICHIIHHOCTI, 3HIKEHHS 3aIy9EeHOCTI CTOPIH IO CIIJIBHOTO MpOIECY, BIIMIHHOCTI B
KYJIBTYPHHX ITiX0/1aX Ta iHIIe.

IIpu BuOOPI sIKiCHOTO ayTcopcepa sIK MapTHepa, HeoOXiTHO BpaxoByBaTH Taki ()aKTOPH:
rapanrito Oe3mnexu 30epekeHHsT KOH(DIeHIIHHOCTI TaHuX;

KBaJTi(hiKaIlif0 TIePCOHATTY ayTcopcepa;

BapTICTh MOCIYT ayTcopcepa;

CTaXx ayTcopcepa Ha pUHKY ayTCOPCUHIOBUX TOCIYT;

THYYKICTh ayTcopcepa NpH opraHisaiii HaJjaHHs MOCIyT;

HOBITHI TEXHIYHI PIIICHHS ayTcopcepa;

MOMYJISIPHICTh TOPTOBOT MapKH ayTCOPCEPa;

HIMPOKHUH TIEPETIK MOCIYT, 10 MPOMOHYETHCS Ay TCOPCEPOM;

HasBHICTH CTaHJAPTIB B3a€EMOII Ta BHYTPIIIHIX MPOIENYp Y ayTcopcepa.

OCHOBHUM [OPUIMYHAM JIOKYMEHTOM, SIKHH PpEryJso€ B3a€EMOBIIHOCHMHH CTOPiH NpH HaJaHHI IOCIYT
OyXraJaTepchbKoro ayTCOPCHHTY, € JI0TOBIp. Y JIOTOBOPI BKAa3yIOTHCS MPEIMET JIOTOBOPY, YMOBH, 10 BU3HAYAIOTh
BHMOTH 3aMOBHHKA JI0 ayTCOPCHHTOBHX ITOCIYT, KBali(iKaIlii (axiBIiB, IepeIliK i TepMiHI BUKOHAHHS, BapTiCTh
nociyri. Kpim TOoro, oOOB'S3KM 3aMOBHMKAa 1 BUKOHaBIS, Ipadiku OKYMEHTOOOIry, TEpMiHM BHKOHaHHS
3000B’s13aHb, CTYIIHb BiJIIOBIIAIBHOCTI. Y JOTOBIp CIIi/I TAKOXK BPaxOBYBATH BCI CYTTEBI YMOBH JUIS JIOTOBOPIB
1poro tumy. [Ipu ykiagaHHi JOrOBOPY HEOOXIiTHO 3a0e3MeuyBaTH BIAMOBIAHICTh BAPTOCTI HaTAHUX MOCIYT iX
00csTy, AKOCTI 1 TpyIo3aTparam.

YV OyxranTepchkoMy OOJIIKY BHTpaTH Ha ayTCOPCHHT B OpraHizallii-3aMOBHUKa HajeXaThb 10 BHUTpaT
3BUYAWHOT AisTbHOCTI. Taki BUTpaTH BimoOpaaroThCs B OyXraiTepcbkoMy OOJKYy B CyMi, IO 0OyMOBJIEHA
JIOTOBOPOM 3 OpTaHi3alli€lo-ayTcopcepoM, B TOMY 3BITHOMY I€pioi, B IKOMY IOCIYTH OyJIH HajaHi.

Jloxomy Bil HaJaHHS ayTCOPCHHTOBHMX IOCIYI B OyXrajarepchkoMy OOJIKy ayTcopcep BinoOpakae sk
JIOXOM BiJl TPOJAXYy, MOB’s3aHI 3 BUKOHAHHAM pOOIT, Ha/J@HHAM IIOCIYr. BUXOIsuM 3 1bOrO, BUPYYKa Bix
HaJIaHH$ ayTCOPCUHIOBUX MOCIIYT, € JUISl ayTCOPCEPiB JOXOOM BiJl ONepaliiiHOl AisIbHOCTI.

[IporpecuBHUM pPI3HOBHJIOM ayTCOPCHUHTY SIBJISETHCS, HAa CHOTOJHI, OQIIOPHHT. Y CYYacCHHX HAayKOBHX
JUKepelaX TEPMIHN «ayTCOPCHHI i «O(QIIOPHHT» YacTO BXKMBAIOTHCS K CHHOHIMH. PO3IIIsIHEMO €BOIIONIIO X
MOHATH Ta iX B3AaEMO3BA30K. Y pE3ynbTaTi 3pOCTaHHS KOMYHIKaiHHUX TEXHOJOTIH CTalmo MOXKIUBUM
3MiHCHEHHS THX YU {HIIUX MOCIyT abo (yHKIiH He Ge3rmocepeIHhO BCEpeaNHI caMoi KOMITaHil (TpaaumiiHo) abo
B reorpadivniii OJM3BKOCTI Bim Hei, aje ¢GakTUIHO B Oyab-sKid Toulli miuaHeTw. lle T03BONHMIO BUBECTH
ayTCOPCHHI Ha riio0anbHUi piBeHb. Lleit mporec crupaeTbes Ha PO3BUTOK TJI00aNbHUX TEXHOJOTIH, mepin 3a
Bce, IHPOpPMAmiHHUX CHCTEM, fAKi, SK MPaBWIO, (OPMYIOTECS TWiA BIUIMBOM MEXaHI3MIB MIDXHApPOIHOI
KOHKYPEHIIii.

NN N N N N
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MoxnmBicTh nepenaui B iHII KpaiHu (yHKLiH, 10 HajexaTh 10 cdepu Mmociyr, TICHO IOB’s3aHa 3 Tak
3BaHOIO PEBOJIOLIEI0 30BHIIIHBOTOPTOBENBFHOT MOOLIEHOCTI B chepi MOCIYT, sKa MOJISIrae B TOMY, 110 HOCIYTH
Ternep He 000B’S3KOBO HAJABATH B TOMY K MICIIi, Ic BOHH CIIOKHUBAIOTHCA [§] .

BBakaemo, mo mig opIIOPHHTOM CIiZ po3ymitd Oynb-sKy THepemady OOJIKOBHX (YHKIIN 3a KOPIOH, 5K
BHYTPIIIHBO(IPMOBY, TaK i 30BHIMTHEOMY TIpoBaiiaepy. Crerudikoro opuIoprHTY € BUKOHAHHS OyXTalTepChKIX
MIOCITYT CTOPOHHBOIO OpTaHi3aliero (IpoBaiaepom) B KpaiHi, BIIMIHHIN BiJ KpaiHH MiIPHEMCTBA-3aMOBHHKA.

OQIIOPHHT HANEKHUT i 10 BAPOOHUIITBA, i 0 MOCIYT. MIOro rooBHa MeTa MOJIArae B TOMY, 106 CKOPOTHTH
BUTpATH, OT)Ke, OeHediniapaMu € o(IIOpHI KOMITaHil, [0 PO3TAMIOBYIOTHCS B OCHOBHOMY B KpaiHax 3 OimbII
HU3bKMMH eKCIUTyaTalliiHUMK BUTpaTaMM, 30KpeMa, BUTpaTH Ha ormuary mpaui [15]. Bararo pimens, mo
CTOCYIOTBCSl O(IIOPHHTY, 3YMOBJIEHI Oa)KaHHSM CKOPHUCTAaTHCS IIEBHHUMH IOJaTKOBHMMH abo TapupHUMH
MIbraMy B JISSIKMX KpaiHax.

CyyacHuii opIoprHT Ha0yBa€e HOBHX SIKICHUX pHC, HAHOUIBII iICTOTHUMH 3 SIKMX € HE IPOCTO MEXaHIYHOIO
nepeaaycro o0MiKOBUX (YHKINIH 32 KOPIIOH, a CTBOPCHHSAM HOBO1, THYYKOi CHCTEMH OpraHi3allii i B3aEMOJIii MixK
3apyOiKHUMH KOMIIaHIsIMU B TJ100aJIbHOMY MacIiTali, sSIKMi SKiICHIM YMHOM IEPETBOPIOE BCi BHYTPIIIHI Oi3HeC-
TIPOIIeCH KOMITaHil i HalfaKTUBHIIIIM YHHOM BIUTMBA€ Ha i CTPATETriyHy CKIIA/IOBY.

3aMicTh MPOCTOI MOJIENI TIepeiadi CTPOTro IIeBHOI YaCTUHH (PYHKIINH OZHOTO 3aMOBHHKA BHHHKAIOTh THYUKI
CXEMH, METOK SIKHX € MOJIIHMBICTH OIIEPATHBHOI Iepemadi pi3HUX (YHKIH pi3HUM CIemiaTi3oBaHUM
IpoBaiiiepaM y pi3HHX KpaiHax.

B akTHBHY NpakTHKy CHOTOAEHHS MIIHO BXOMATH TaKi OyXraiaTepchKi MOCIYTH, K IHCOPCHHT. IHCOpCHHT
(Bim amrxi. insourcing (in-source-using) BHUKOPHCTAaHHS BHYTPIIIHBOTO JKepena/pecypcy) — I CTBOPCHHS
BJIACHUX aBTOHOMHUX CTPYKTYPHHUX OJMHHUIb (KOMIIaHiii), 110 HAJAIOTh CIieliani3oBaHi OyXraaTepchbki HOCIYTrH
K TiIpO3AidaM MiANPHEMCTBA, TAaK 1 30BHIMIHIM KOHTpareHTaM. IHCOpPCHMHI 3a0e3meuye JI0JaTKOBE
BUKOPHCTAHHS BHYTPILIHIX PECypCiB MiIIPUEMCTBA.

Jlyupka H.B. [7] posrisinae ayTCOpPCHHT Ta IHCOPCHHT SIK B3a€MOJIOIOBHIOIOYI IHCTPYMEHTH (OPMYyBaHHS
ONTUMAJILHOI OPTaHi3aliiHOl CTPYKTYPH IS TOCATHEHHS T'OJIOBHOI METH MiJIPHUEMCTBA — 301IBIIICHHS BAPTOCTI
1 IpuOyTKOBOCTI Oi3HECY.

IHcopcuHT 103BOJIsLE iHTETPOBaHOMY (DOPMYBaHHIO CKOPOTHUTH BUTPATH Ha HEBUKOPHCTOBYBAHY MOTYKHICTb
a00 BUTSTTH TOJATKOBHI NMPHOYTOK 3 KOHKYPEHTHOI IepeBary.

OxpeMo He MOXKHA HE 3rajaTH MOCHyru aycradinry. BBaxkaemo aycradiHr eeKTHBHUM iHCTPYMEHTOM
VIpaBITiHHS MIEPCOHATIOM. 3a CBOEIO CYTTIO aycTa(iHT € KOMIUIEKCOM IIOCIYT ayTCTa(iHroBOi KOMMAaHIi, SKHA
nependavyae HaJaHHI B THUMYAacOBE KOPHUCTYBaHHS NEPCOHAN, BEICHHSI KaJpOBOTO, OyXraiarepchKoro,
KOHCAJITHHT'OBOT'O CYIIPOBOJLY, IIPH I[boMY ayTctadep Oepe Ha cebe ropuIuyHy 1 GpiHAHCOBY BIANOBIAAJIBHICTD 32
nepcoHai. ToOTo, MiANPUEMCTBO Nepekianae Ha ayTcTaiHroBy KOMIIaHit0 (GYHKIIT 3 BeJCHHS OyXIraJTepChKOro
obmiky nepconany [9].

CyMicHe BUKOHaHHS Oi3Hec-(YHKIH sIK BHYTPIIIHIM IIEPCOHANIOM KOMIIaHIl, TaK i pecypcaMu 330BHi SIBIISIE
cobor0 KocopcuHT (Bif aHria. cosourcing (co-source-using) 3MiliaHe BHUKOPUCTAHHS 30BHIIIHBOTO 1
BHYTPIIIHBOTO JDKEPEI/pecypciB).

Kyp6atoB B.JI. [6] BBaykae KOCOPCHHT «30JOTOK CEPEIUHOIO» MiXK ayTOCOPCHHTOM 1 iHCOPCHHI'OM, TOOTO
e riopua Mepmmx JBOX BapiaHTIB, MO JO3BOJISE NEBHOIO MIpOIO HIBETIOBATH iX HEJONIKH Ta 3arpo3d i
MOEIHATH B 001 TIO3UTHUBHI PUCH.

BBakaemo, MmO MmiJ KOCOPCHHTOM CIiJl PO3YMITH OpraHI3allil0 HaJaHHA OyXTralaTepChKHUX MOCIyr abo
BUKOHAHHS OOJIKOBHX IIPOILIECIB 3a JIONIOMOTOIO BJIACHOTO IEPCOHANy Ta 30BHINIHIX BUKOHaBWiB. Llel Bun
COPCHHTY Kpauui, sKIo Oi3Hec-mpoliecH, BUpoOHHMYI (yHKHii abo TexHOJIOTIl CKIIaJaloTh TakTH4YHY abo
CTpaTeriuHy IepeBary, sapo KOMIIaHil. 3a JOMOMOIOK KOCOPCHHIY MOXKHA JOCSITH ICTOTHOTO ITiIBUIICHHS
SIKOCTI BUKOHAHHSI POOIT, MOPIBHSHO 3 ayTCOPCHHTOM IPH HI)KYOMY PiBHI BUTPAT, HIX MPU IHCOPCUHTY.

PesysbraTu gOCHiKEHb TAI0Th MOXIIMBICTh BHOKPEMHTH MEPEBArd Ta HEJOMIKH KPayl-TEXHOJIOTH 3 TOYKH
30py opraisaitii 001ikoBuX mpoiecis (Tabm. 1).

BuxopuctaHHS ayTCOPCHHTOBO/IHCOPCHHTOBOI/KOCOPCHHTOBOI CTpATETii Ja€ MOJINBICTH MiANIPHEMCTBY HE
TUIBKM 3HW)KYBAaTH BUTpAaTH 1 30LIbLIYBaTH KamiTami3allilo MiANPUEMCTBA, aje POCTH 1 PO3BMBATHCS OLIBII
MIBUAKUMH TEMIIaMH.

14


https://uk.wikipedia.org/wiki/%D0%92%D0%B8%D1%80%D0%BE%D0%B1%D0%BD%D0%B8%D1%86%D1%82%D0%B2%D0%BE
https://uk.wikipedia.org/w/index.php?title=%D0%A1%D0%B5%D1%80%D0%B2%D1%96%D1%81&action=edit&redlink=1
https://uk.wikipedia.org/wiki/%D0%91%D0%B5%D0%BD%D0%B5%D1%84%D1%96%D1%86%D1%96%D0%B0%D1%80

ISSN 1994-1749. 2019. Bun. 2 (43)
IIpobremu meopii ma memooonocii 6yxeanmepcbko2o 00Ky, KOHMPONIO i AHANI3Y

Tabnuys 1
Komnapamuenuii ananiz aymcopcuney, ogpuiopuney, incopcuney, aymcmaginey, KoCOpCuHey
Kpurepiit AyTcopcuHr .
. Odorropusr Ircopcunr Ayrcradinr Kocopcunr
HOPiBHSIHHS
Iepenawa  ¢ynxuiii |[lepenaua  ¢dynkuiit | CtBOpeHHS Kommneke nociyr | Hapanns
OyXranTepchbKoro OyXranarepchbKoro BIIACHUX ayrcradiHroBoi OyXraiarepchKux
00iky abo mporieciB [00iKy a60 MpoIeciB | aBTOHOMHHUX KOMIIaHii, SIKUH | TOCITYT abo
BEJ/ICHHS BEJICHHS CTPYKTYPHUX niepeidayae  HalaHHA B|BUKOHAHHS OOJIIKOBHX
OyXTranTepchbKoro OyXranTepchbKkoro OJIMHHUIIB, 110 | THMYAcoBE nporecis 3a
001Ky 30BHIIIHBOMY | 00Ky 30BHIIIHBOMY | HAAAIOTh KOPHUCTYBaHHSI MIEPCOHAJL, | IOIOMOTOK0 BJIACHOTO
(CTOpPOHHBOMY) (cTopoHHBOMY) crienianti3oBaHi BEJICHHS KaJIpOBOrO, | IEPCOHAITY Ta
TousitTs MOCTA4YaJIbHUKY ~ a0o0 | mocTayaiabHUKy a0o | OyXraiarepchki OyXranTepchKoro, 30BHIIIHIX
npoBaiiiepy B Mexax |nposaiinepy B Oynb- |mociayru SIK | KOHCAJITUHI'OBOTO BUKOHABIIIB
onHi€el KkpaiHu SIKIi  1HIIHA  KpaiHi | migpo3ainam CYNPOBOIY, TPU IEOMY
CcBiTY IiIpueMcTBa, Tak |ayrcradep Oepe Ha cebe
i 30BHIIIHIM | IOpUIMYHY 1 (IHAHCOBY
KOHTpareHTam Bi/INOBI JAJIBHICTE 3a
TIePCOHA
SHIKEHHS JlemeBa pobGoua | 3HIKEHHST  BUTpAT | SHHKEHHS CritbHa poboty
TpaHCaKLiHHUX cuia, edextuBHe |32 PaxyHOK | aIMiHICTpaTUBHUX 1|1ITaTHUX TNpPaLiBHUKIB
BHTpAT, €KOHOMisl | MoITaTKOBE CKOpPOYCHHSI (hiHaHCOBUX  BUTAT, |1 3aIpPOIICHUX
pecypcie (B T. u.|IIaHyBaHHS, JIOKaJIbHUX ONTUMI3aLlis ayrcradepis,
TPYIOBHX), BUIIA | TOJATKOBI a0o | OyxranrepcbKux OINOJaTKYBaHHs, OINTHUMI3allisl BapTOCTI
SIKICTD MOCTYT, [Tapu(Hi MiNErH B |CIyXO0, O1IbLI | 3HHKEHHS PH3HKIB | IOCIIYT,
TlepeBaru po3moin PH3HKIB | IHIIKUX KpaiHaX | HU3bKi PU3UKH MPH | TPYIOBUX CYIMEPEUOK 3 [ ONEPaTUBHICTH
1I0/I0 BEACHHS 00Ky |CBiTYy, BuXia Ha HOBI |mepeaadi (yHKIi | mpaliBHUKAMEI pearyBaHHs Ha
PHHKH MOPiBHIHO 3 BUHUKAIOYi TMUTaHHS,
AYTCOPCUHIOM SIKICTD BUKOHAHUX
po6it, BUIMit CTYyMiHb
BIZINOBIJAIIBHOCTI 32
pe3ynbTaT AisIIbHOCTI
Brpara kontpono Hax|3poctanHs pusunkis|Bucoka  Bapricts | [IpaBoBa 3HaHHs 3ATy9EHIX
JUSUTBHICTIO BUTOKY iH(opmaiii, | mocyr, HEIOCKOHATICTh, BUCOKA | 30BHIILIHIX MpPOBaiiaepiB
TPO3/IiTY, 3HIDKCHHS | SHHKCHHS JIOLIJIBHICTH BapTICTh IOCIYT, HE € BJIACHICTIO
Oesnekl 1 BTpara|omepaTMBHOCTI BIIPOBAKECHHS HE3alIKaBJICHICTh IINPHUEMCTBA, 3aJTy4eH]
KOH(IAEHI[IHHOCTI, 3aJI0BOJICHHS TiNBKA JUTS | TIpaIliBHUKA B|eKCIIepTH MOXYTh He
Henmoniku 3HIDKEHHSI 3aJTy4eHOCTI | iHhopMaIiftHuX KpYIHOTO Oi3HeCy |pe3ynbTarax Mpali Ha|[MOMITHTA  YHIKAJIbHHUX
CTOpIH JI0 CHUIBHOTO | IOTped I IPUEMCTBI ocobmBocTeit
TIpOILIECy, BIIMIHHOCTI B (hakTUYHOrO BHKOHAHHS | JiSUTGHOCTI
KYJBTYPHHX MiAX0JaX pobotu T AMPUEMCTBA
Ipumimka: po3po0OIeHO aBTOpaMH

BuCHOBKH Ta mepcneKTHBH MOAAJIBIINX AOCHiTKeHb. B ymoBax ¢opmyBaHHs 1idppoBoi eKOHOMIKH 3a
paxyHoK iH(pOpMalifHUX TEXHOJIOTIi Ta aTGopM KapJUHAILHO 3MIHIOIOTECS Oi3Hec-Mozelni. B naHnx ymoBax
BB)KAEMO 3a JIOLIbHE, 3a0€3MeYUTH IiJBUIICHHS SKOCTI OpraHizamii OyXrajJTepcbKoro OoOJIKYy 3a paxyHOK
noOy/I0BH CTPYKTYPH HIINPUEMCTBA, sika O nependavana 3aCTOCYBaHHS ajlbTEPHATUBHHUX MOJIENieil opraHizarii
00Ky, TOOTO mepemady OOJIIKOBHX MPOIECIB Ta OpOIEayp Ha Kpaya-texHousorii. Ile gacte MOXIHBICTH
MiABUITUTH €(PEKTHBHICTH Ta SKICTh OpraHi3aiii OyXraiTepchKoro 00Ky 3a paxyHOK HOro OnTHUMI3allii.

[lepcrieKTUBHUMH HamlpsIMaMH € JIOCIHiJKEHHS PO3PaxyHKYy €KOHOMIYHOTO e(EeKTy BiJ BIPOBA/KCHHS B
CTPYKTYPY MiINPUEMCTBa BHUKOPUCTAHHSA MOJeNell opraHizamii OyXraiaTrepchKoro OOJIKY i3 3aTydeHHIM
30BHIIIHIX IPOBAMIEPiB.
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Bauo PoGept MocHIOBHY — JOKTOp €KOHOMIUHHX HAYK, JOLEHT, 3aBifyBad Kadeapy o6IiKy i ayauTy 3aKapnaTchKoro
yropeskoro iHctutyTy imeni ®epenna Pakomni I1.

Haykosi inTepecu:

—  mpo0biieMd po3BUTKY TEOPii, METOONOTII Ta MPAKTHKH OYXTalTePCHKOTO OOMIKY.

MaxkapoBuu Bikropis KocTsHTHHIBHA — KaHAWAAT €KOHOMIYHUX HayK, AOLEHT Kadenpu oOmiky i aymury JBH3
«Y3KTOpOACHKHH HalliOHAIBHUH yHIBEPCUTETY.

HayxoBi inTepecu:

—  00JiKOBO-aHATITHYHE 3a0e3MeueHHs yIpaBliHHs (piHaHCOBUMH iHCTPYMEHTaMHU.

Cratts Hamiinuia 1o penakmii 29.05.2019.

16


http://orka.sejm.gov.pl/wydbas.nsf/0/11831ABA3F54AD64C12581320044A850/%24File/6.%20Adrian%20Grycuk%20Klastry%20a%C2%A0rozw%C3%B3j%20regionalny.%20Klaster%20us%C5%82ug%20biznesowych%20w%20Krakowie%20Studia%20BAS%20nr%201%202017.pdf
http://orka.sejm.gov.pl/wydbas.nsf/0/11831ABA3F54AD64C12581320044A850/%24File/6.%20Adrian%20Grycuk%20Klastry%20a%C2%A0rozw%C3%B3j%20regionalny.%20Klaster%20us%C5%82ug%20biznesowych%20w%20Krakowie%20Studia%20BAS%20nr%201%202017.pdf
https://zakon.rada.gov.ua/laws/show/996-14
http://orka.sejm.gov.pl/wydbas.nsf/0/11831ABA3F54AD64C12581320044A850/%24File/6.%20Adrian%20Grycuk%20Klastry%20a%C2%A0rozw%C3%B3j%20regionalny.%20Klaster%20us%C5%82ug%20biznesowych%20w%20Krakowie%20Studia%20BAS%20nr%201%202017.pdf

