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Hamanis CTOHKA

K. e. H., 0oyenm,

ooyenm Kageopu 001Ky i ayoumy

3akapnamcwvkoco y2opcokoeo incmumymy im. @epenyi Paxoyi I1.
M. bepezose, Vrpaina

3BAJIAHCOBAHA CUCTEMA ITIOKA3HUKIB Y JOCATHEHI
CTPATEITYHUX IIJIEW NIAIMPUEMCTBA

B cywacHmx yMoBax TOCHOJAapIOBaHHA HasBHI PI3HOMAHITHI KOHLEMIIii
YIPaBIiHHA Ta aHATITHYHI MOJENI, 3aCTOCYBaHHS SKuX 3a0e3nedye (GopMyBaHHS
HOBHUX MPaBWJI MIOAO IMIIXOMIB OIIHKUA JISJIBHOCTI Ta PO3BUTKY MmianmpueMcTB. Came
TAaKOI0 KOHIICTII€I0 € cuctemMa 30alaHCOBAHUX IIOKA3HHKIB, Ky MOXKJIUBO
3aCTOCOBYBAaTH JJis IMANPUEMCTB PI3HUX Taldy3edl ISJIBHOCTI, OpraHi3amiiHoi
CTPYKTYpH YNPaBJIIHHS Ta MaclITaOIB.

ChoroyiHi HassBHUM 3HAYHUH 1HTEpEC 0 JAHOTO MUTAHHS Ccepel] BITYM3HSIHUX Ta
3apyOiKHMX BueHUX Ta npaktukiB. P. Kamnan 1 /. HopToH € 3acHOBHMKaMHu CUCTEMH
30aaHcOBaHUX TOKa3HUKIB, mpodecopu ["apBapacekoro yuiBepcutety B 1992 porri
3alpoINOHYBAIM 3IMCHIOBATH OLIIHKY €(eKTHUBHOCTI Oi3HECy K (P IHAHCOBHUX, TaK 1
He()1HAHCOBUX MOKA3HUKIB.

Cucrema 30a71aHCOBaHMX TMOKA3HUKIB MPOMOHYE HOBHH MiAXil, a caMme OIIHKY
BCIX HampsMIB JISTIBHOCTI TIJMPUEMCTBA METOJOM IHIMBIIYadbHOTO TiAOOPY
MOKa3HUKIB JUIs OKPEMOro MIANPUEMCTBA 3 METOI0 HE TUIBKM OI[IHIOBaHHS
JOCATHYTOTO PiBHS PO3BUTKY MiJANMPHEMCTBA, ajie ¥ aHaji3y Ta MPOrHO3YBaHHS
MOJANIBIION0 PO3BUTKY MiANPUEMCTBA 32 BCIMa HaNpsiMaMu isIbHOCTI [ 1].

IIpu  3acrocyBanHi  30aJaHCOBaHOI  CHUCTEMH  IIOKa3HUKIB  CTpATETiio
HiANPUEMCTBA 3a3BUYail pO3IIIANAIOTH y BUIUIAAI B3a€EMO3B’A3aHUX 1HAMKATOPIB
JSUTBHOCT1 B paMKaxX YOTHPbOX OCHOBHHUX MEPCIEKTUB:

1) MmapkeTuHT (Opi€HTAIlis HA CTIOKUBava, CIIO)KUBYHUI ACTICKT);

2) BHYTpimIHI O6i3HEC nporecu (BHYTPITHBO-()ipMOBI IPOLIECH);

3) HaBYaHHS 1 pO3BUTOK (HaBUAHHS MPAIIBHUKIB Ta MEPCIIEKTUBU 3POCTAHHS ),

4) ¢inancu (hiHAHCOBI IEPCTIEKTHBH).

KoxHa 13 BHII€3a3HAaUEHUX NEPCIEKTUB Ma€ MICTUTH 1H(OPMALIIIO PO L1, K1
MparHe JOCSIITH OpraHizallis; MOKa3HUKHU, 3a JOMOMOIOK SIKMX MOXHA BUMIPATH
pe3yNbTaT JOCSITHEHHS IIUICH; I[IIbOB1 3HAYEHHS TTOKAa3HUKIB, K1 CBIAYATh PO PIBEHD
JIOCSATHEHHS TIOCTABJICHOI IIUJIi; CTpaTeriyHi iHIIaTHUBH, TOOTO KOMIUIEKC 3aXO/IiB,
CIpsIMOBAHHUX Ha JIKBIJAIlll0 TaK 3BaHOT'O PO3PUBY MK (DAKTHIYHUMH 3HAYCHHIMU
MMOKA3HUKIB Ta IXHIMH I{UILOBUMH 3HAUYEHHIMH.

Ocamua I'.I". 3a3Hauae, 110 AJIs1 YCHIITHOTO PO3pOOIEeHHS 30 1aHCOBAHOT CUCTEMHU
MOKA3HUKIB BAKJIMBO BUOPATH HANBAXKIIMBIII 3 TOUKHU 30pY OIIHKHA Pe3yIbTaTUBHOCTI
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JUSUTBHOCT1 TIANPUEMCTBA TIOKA3HUKUA MO KOXHIM TpoeKIlii 30aJaHCOBaHI CHUCTEMH
MMOKa3HUKIB.

CrpykTypy 30alaHCOBaHOT CHCTEMH ITOKa3HHMKIB MOYKHA JIETKO MOJU(DIKyBaTH,
OJIHAaK HEMOXXJIMBO BHUOpaTH 0a30BUN NMOKA3HMK, AKUM JaB OW 3MOry BHUMIpPIOBATH
YCIIIIHICTh peanizamii Ta eQeKTUBHICTh (PYHKIIOHYBaHHS MianpueMcTBa. HasBHICTD y
30a1aHCOBaHIi CHUCTEMi BENMUKOi KUTBKOCT1 IHIMKATOPIB Ta KOMIUIEKCHHX 1HJEKCIB
CIPUYMHIOE BTpAaTy MEPCIEKTUB Ta 3aHANTO 3HAYHY JeTali3allilo JaHuX, M0
MIPHU3BOJIMTH JI0 PO30CEPEIKCHHS.

B mpaktuuHii qiSIbHOCTI TMIANPHUEMCTBY PEKOMEHAYIOTh 30CEPEIUTHCHh HA THX
MOKA3HUKAX, SKi HAWOUIBII BIAMOBIMAIOTH HOro morpebaM Ta OOCTaBHHAM, B SIKUX
BOHO nepeOyBae [2, c. 121].

Takox y cBoili mparii «36amaHcoBaHa CUCTEMa MOKa3HUKIB. Bix cTparerii qo aii»
P. Karuman Ta J[. HopToH 3a3HaudarOTh, IO OCHOBHI MPOOJEMHI NHTAHHS TIPH
pO3pO0JIEHHI CHUCTEMM Ha MIANPUEMCTBAX HaMyYacTillie BUHUKAIOTH IiJ 4Yac
BUKOPHUCTAHHS HAJATO Majol KUIBKOCTI TOKAa3HUKIB Ta HaBIaKW, 3a BEIUKOI iX
KUTBKOCTI.

Sxmo y mporieci BNPOBAaPKEHHS CHCTEMH KOXKEH IMIPO3JLT CIIIyeE CBOIM
BJIACHUM IIUIIXOM, TO CYO’€KTY T'OCIIOJapIOBaHHS HE BJACTHCS CTBOPUTH 3arajibHOTO
CTPATEriuHOro MiAXOAY IIOAO PO3BUTKY Oi3HECY, OCKUIBKM KOXXHMM MIAPO3JLT i€
130JIbOBAaHO, 332 CBOEKD BIIACHOIO CXEeMOK0. Tako)X BaXKJIIMBHM IPU BIIPOBAHKCHHI Ta
peamizamii cHCTEeMH 30aaHCOBAHWX TIOKAa3HUKIB € BIAMOBIJHE KEPIBHHUIITBO Ta
YIPaBIiHHS CUCTEMOIO.

Takum 4YWHOM 3acTOCyBaHHS 30aJJaHCOBAHOI CHCTEMH TIOKa3HUKIB Mae
HQ/I3BUYAiHO BaroMe NpPaKTHYHE 3HAYCHHS Ta JIONIOMAra€ BH3HAYHMTU PE3YJIbTATH
JOCSATHEHHS CTPATETTYHUX I[iJIel Cy0’ €KTa TOCIIOJapIOBaHHS.

Cnucok eukopucmanux oxycepen
1. Mansapeyw JI., lllmepeseps A. 36anancosana cucmema NnOKA3HUKI6 68 OYiHYI OislbHOCMI
nionpuemcmea: morozpagin. Xapkie: euo-eo XHEY, 2008. 180 c.
2. Ocaoua I I'. Onononeyv 1. Il. 36anrancosana cucmema NOKA3HUKIE 5K e@eKmugHull
iHcmpymenm ynpaeininua nionpuemcmeom na npuxiadi AT «Heomuncekuii macino3agooy
Hayxosuii gichux Yoicecopoocvkoeo nayionanvnoeo ynieepcumemy. 2018. Y. 2, sunyck 18. C.
120- 124
3. The Balanced Scorecard: Translating Strategy Into Action. Robert S. Kaplan, David P.
Norton.Harvard Business School Press. Boston. 1996. 297 p.
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