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Ceknisn I. IndopmaniiiHo-aHaAiTHYHE
3a0e3neYyeHHsI ynpaBAiHHA: 06AiK, aHaAI3,
KOHTPOAB

BAYO P.ﬁ., d.e.H., doyenm,
2agidyeay xaghedpu obaixy i ayoumy,
Saxkapnamcuvkuti yeopcokuil incmumym imeni @eprya Paxoyi 11

AHAJITUYHI MIXOAU A0 NPOBEJAEHHSI BHYTPIILIHLOI' O
AVJIUTY ®IHAHCOBUX YCTAHOB

B ymoBax pHUHKOBOI KOHKYPEHLI ycliuiHa MisJIbHICTh (PIHAHCOBOI YCTaHOBH
3aIEKUTh  BiJI JIOCATHEHHS TNOCTaBJIEHHMX IIepe]l Hew [[UIeH, BIJ MPOXO/DKEHHS
MPHAHATHM LUBIM 1 HAMIYCHHM HAMpsiMaM, Bia 1l CTiHKocTI 3 (hiHAHCOBO-EKOHOMIMHOL
TOYKH 30pY, @ TaKO¥ BiJ| CTIHKOCTI i MOJIOKEHHS Cepe/l KOHKYPEHTIB Ha pPUHKY.
3abc3ncucHHS BUKOHAHHA IEPCPaXxOBaHMX BHUMOI € 3aBIAHHAM YIIPABIIHHI TAKOH
YCTaHOBOIO.

IIpouec ynpapiiHHsa (piHACOBOK OpraHi3alli€ld B CaMOMY CHPOLIEHOMY BMIJIS/I
BKJIIOUAE HACTYITHI OCHOBHI cTaii [2, c. 25]:

—laHyBaHHs — 30ip, o0OpoOka, posrnsn  iHdgopmaunii ta  BUpoOJeHHA
YIPABIIHCHKOIO PillIEHHS;

— OpraHizamis i peryJaoBaHHs peatizalii ypasliHCbKOrO PILICHHS;

—o0uik — 30ip, BHUMIp, peecrparis Ta o0pobOka iH(popMalil PO pe3yjibTaTH
BUKOHAHHS YIIPABJIIHCHKOTO PiLlICHHS;

—aHams — poskaagands indopmaiii, orpuMaHol Ha cragii o0miKy, Ha
KOMIIOHEHTH, BUBYEHHS 1 OLIIHKA [IEBHUX [O€JHAHb IIHX KOMIIOHEHTIB JUIS IPUHHATTS
HACTYIHHX YNPaBIIHCbKHX PILICHD.

Ilpu nbomMy KOxkHa 31 CTajlid YepryerTbes 31 CTAIAMH KOHTPOIH. BHyTpimHii
KOHTpOJIb OpraHizauii y BY3bKOMY CeHCi — 1ie 3/lilicHeHHs cy0'ekTamMM oprasizaiii,
HAIUICHUMH BIAMOBIAHMMH MOBHOBAXKEHHAMH (Cy0'€KTH BHYTPIMIHBOTO KOHTPOJIIO)
ado B aBTOMAaTHYHOMY pEXKUMi, 33JaHOMY 3a3Ha4yeHHMMH cyO'ektamu 1 mijt ix
VIpaBIIHHAM, HACTYIHUX aiH [2, ¢. 25]:

a) BusHaueHHs (akTHuHOro cramy abo Al KEpOBAHOTO JIAHKH CHCTEMH
yIpaBJIiHHA Oprasizaiieto (00'eKTa KOHTPOI);

0) nopiBusHHS (AKTHUHHX OAHUX 3 HeoOXigaumu, TobTo 3 Oazoio ans
MOpIBHSAHHS, MNPHIHATOI B opradizauii, ado 3anaHoi 330BHI, a00 3acHOBaHOI Ha
panioHaJIbHOCTI;

B) OIIIHKA BLAXWICHb, L0 ICPEBHIIYIOTH TPAHUYHO IOMYCTHMHIl pIBEHb, HA
MPeIMET CTYIEHs iX BIUIMBY Ha acleKTH (YHKIIIOHYBAaHHS OpraHizaiii;

I') BUSIBJICHHS IPUYHH JAHHX BIIXHICHD.

Meta BHYTPILIHLOTO KOHTPOIIO — iHGopMaliiiHa Mpo30picTh 00'eKTa YIpaBIiHHsI
JUIS MOMKITMBOCTI NPHIAHATTA €(PEKTUBHUX PILLIEHD.
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Buyrpimnit koHtponb, 3 omHoro 00Ky, 3a0e3neuye MOKIHBICTL NPHHHATTSA
e()eKTHBHUX YNPaBIIHCHKHX pillleHb, a 3 1HIIOro 00Ky, — B IHTErpauii 3 rnpoiecamMu
opraHizamii i perynoBaHHA 3a0e3leuye BUKOHAHHSA NPHHHATHX pimeHs. Crig
3a3HAYMUTH, L0 1l CTOPOHH BHYTPILIHBOIO KOHTPOJIO NepedyBaldTh Yy HEPO3PUBHIH
€JIHOCTI 1 IMHAMIYHIH B3aeMO/Iii B LIMKIIaX YIPaBJIiHCbKHX IpoLecis [2, ¢. 25].

VY Teopii 1 OpakTHLi yrnpaBiiHHA (PIHAHCOBOIO YCTAHOBOK OJHUM 3 BajyKIIHBHX
ACHEKTIB € NMUTaHHA (POPMU BHYTPILIHBOIO KOHTPOJK SK Croco0y oprasizanii i
BHUPAYKCHHS CBHUM YHHOM BIIOPSAAKOBAHOI CYKYITHOCTI KOHTPOIBHUX [IPOLETYD.

Haiibinpu aieBoio ¢hopMOI0 BHYTPIIHLOIO KOHTPOIIO € BHYTPILIHIH ayIHT.

HeoOxifgHicTh BHYTPINIHBOTO ayJuTy 00YMOBJIEHA B OCHOBHOMY IpOOJEMaMH,
noB'sizaHuMH 3 «edekToM MacuTaby». B exoHoMmini moHsTTs «edekT macitaby»
03Ha4ae, 1110, MO-NEPLIE, Y MIpy 3pOCTaHHS MaclITady opraHizallis 10CATrae 3HHKEHHA
BHTpAT 3a paxyHOK Jii psanay (akropiB (nMO3UTHBHHH edexT maciirady); No-JIpyre,
Mmopsa 3 UMM icHye HeraTHBHHII edekT Maciutady, [0 BHUPAKAETHCA B IEBHHX
YIPABIIHCbKUX TPYAHOLLL, MOB'A3aHI 3 KOOPJUHYBAHHAM 1 KOHTPOJEM JisJIbHOCTI
BEIHKOI B CTpaxoBiil kommauii. ¥ Mipy 3poctanus Macmrady QiSUILHOCTI MOBEPXH
VIPAaBIIHHA, L0 PO3AUIAIOTE AAMIHICTPATUBHHUE anapaT 1 pIBHI VIIPABIIHHA, IO
peanizyioTh podo4l nporpamH, CrarwTh Bce OUIbll 4YWCIEHHMMH. baraTopiBHeBHH
anapar ymnpaBJiHHS CTBOPIOE npodaemu oOMIHy iHdoOpMalicio, KOOpAUHALIT PilleHb,
301bIIyE HMOBIPHICTh NPHHHATTA PI3HUMH JIAHKAMM  YIIPABJIIHHA pillleHb, 110
cynepeyars ofuH ojiHoMY [1, ¢. 31].

VCKNagHIOETBCS KOHTPOJIbL PI3HHX JIAHOK YIPaBliHHA 3 OOKY LEHTpalIbHOIO
KepIBHHIITBA, 1110 [IJBUILYE PU3HK [MOMMIIOK i 3J0BXKHBaHb nepcoHany. KepiBHHUTBO
(hiHaHCOBOT YCTAHOBU poO3pobisie MOMITHKY 1 npouenypu podotd. OgHax nepcoHan
MOKE HE 3aBKIM IX Po3yMiTH abo He 3aBKIM BUKOHYBATH 3 TUX YM IHIINX IIPHYHH.
MeHe/epd He MarOTh JOCTAaTHbO 4acy, JJIA TOro 00 MepeBIpMTH BHKOHAHHH, 1
YaCcTO HE BOJOMIIOTE CIeH(IMHUMH IHCTPYMEHTAMH TaKkol nepeBipku. OTiKe, BOHH HE
MOMYTh CBOEYACHO BUABHTH HENOJIKM 1 BijxuieHHA. BHyrpiliHi ayauropu
JIOTIOMAararoTh KepiBHHKaM: 3a0e3leuyrTh 3aXHMCT BijJl MOMWJIOK 1 3II0B¥KHBaHb,
BU3HAYAIOTh «3OHH PHU3MKY» 1 MOMUIMBOCTI YCYHEHHS MaiOyTHIX HemonikiB abo
HEeCTay, JIONOMaralTh 1IEHTH(PIKYBATH 1 «IOCHIMTH» cnaldKi Miclis B cHCTeMax
VIPABIIHHA 1 3HAWTH Ti NPUHIMUIKH YOPaBaiHHA, sKi Oynu nopymeni. [Topsa 3 uum
HEOOXiIHO NPOBOIUTH OOrOBOpEeHHS OpodIeM 3 BHUIMMH OPraHAMH YIPAaBIIHHS
KOMMaHii, moTpedH 1 Npono3Miii SKHX BU3HAYAIOTH [POLEIYPH BHYTPILIHBOIO aY/IUTY
(BHYTPIIIHI ayAMTOPH MOBHHHI 3a0€3MCUUTH KEpYIOUHX OYyAb-saKow0 iHGOpMALIEIO,
10 CTOCYEThCH KoMIeTeH1lT uMx (axisuis) [2, ¢. 25].

OcobnuBO BamIJIMBHI BHYTPILIHIA ayIMT B TOMY BHIAJKY, SKIO (DIHAHCOBOK
YCTAHOBOIO MAac PO3LIMPEHY MEPEKY BLIOKPEMICHMX CTPYKTYPHHX MiIPO3ILIIB,
MICLIEBE KEpIBHMITBO SKHX 3/IHCHIOE caMOCTIiiHI pilieHHs. B UboMy BHIajKy
LEHTPANbHOMY KEPIBHUUTBY HeoOXigHa AocToBipHa iH(opManis npo IiXHIO
IISUTbHICTD, 1100 341HCHIOBATH KOHTPOJb 1 KOMILIEKCHY OLIHKY MPUHHATHX PIILICHb.
TakuM 4YMHOM, OpPraHH YIIPABIIHHA KOPUCTYHOTHCH MOCIYTaMd BHYTPIIIHIX ayJIUTOPIB
K JOJ4TKOBHMH pECcypcaMmH, 10 AONOMAraloTh IM 3aiiicHioBatH  (GyHKOIT 3
YIpaBJIiHHA YCTaHOBOW [2, c. 25].
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10 orcosmms Mamepianu MixcnapoOoHoi Haykoeo-npakmuuroi konpepenyii
2019 «Teopin ma npakmuka ynpagninis po3eumKom eKOHOMIKI»

CrBopeHHsI e()eKTHBHOI CHCTEMH BHYTPIIIHBOrO ayauTy (iHAHCOBOI yCTaHOBH
JO3BOJITH 3a0e3MeuuTH e(eKTHBHE (YHKIIOHYBAaHHS, CTIHKICTh 1 MaKCHMAJbHY
(BiAMOBIHO 1O BCTAHOBJICHUX 11iJIeiT) PO3BHTOK YCTAHOBH B yMOBax 6araTOMIaHOBOL
KOHKYpeHIlii; 30epertd i e)eKTHBHO BHUKOPHCTOBYBATH I pecypcH Ta MOTEHIial,
CBOEYACHO BHSBUTH 1 MIHIMI3yBaTH KOMepI[iHHI, ()iHAHCOBI Ta IHIII PHU3UKH B
yIpaBliHHI KommaHi€o. L{e 103BoNMUTh TakoX cOpMyBaTH aleKBaTHY CYyYacHHM,
MOCTIHHO  MIHIMBUX yMOBaM TOCHOJApIOBaHHA CHCTeMy iH(pOpMaliiiHOro
3a0e3neueHHs BCIX pIBHIB YIPaBIiHHSA, IO MJO3BOJISIE CBOEYACHO aJaNTyBaTh
(GyHKUIOHYBaHHS OpraHizamii 10 3MiH y BHYTPILIHbOMY Ta 30BHILIHBOMY CEPEIOBHILI.
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Ne 13(2). C. 30-33.

2. Bypues B. B. Ilpunuumnsl ayauTy B CTPaxoBod KoMmaHuu. Duuancoswlil
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BLJIOYC K.I.*, cmyoenm,
Binnuyvkui nayionansuuil acpapruil ynigepcumem

OBOB’SI3KOBUM AYJIUT: CYYACHI BUKJIUKA
TA ITIEPCIIEKTUBU PO3BUTKY

Hamnpuxkinui 2017 poky 0ys10 yXBajieHO KOHIICNTYalbHi 3MiHH 10 3aKOHY YKpaiHH
«[Ipo OyxranrepchKuii 00K Ta (iHAHCOBY 3BITHICTH B YKpaiHi» Ta MPUHHATO HOBUI
3akon Ykpainu «IIpo aymut ¢iHaHCcOBOi 3BITHOCTI Ta ayAUTOPCHKY MisTIBHICTHY.
3a3HayeHi HOpPMATUBHO-TIPABOBI aKTH € JaBHO OYiKYBaHWMH, OCKIIbKH CIIPSIMOBaHI Ha
IMIUTeMeHTaIliIo0 BUMor 3akoHoxaBcTBa €C y cdepi 00miKy, 3BITHOCTI Ta ayuTy.

JlocTOBIpHICTE OOJIKYy Ta 3BITHOCTI, aHaNi3 MPUYMH HEBIAMOBIAHOCTI IIi€l
3BITHOCTI Ta peajbHOI KapTHHH EKOHOMIYHOTO Cy0'€KTa, a TaKOoX KOHTPOIb
edexTHBHOCTI (HiHAHCOBO-TOCIIOAAPCHKOI MISUIBHOCTI € aKTyaJbHUMH ITHTaHHSIMHU B
yMOBax HecTaOinbHOrO cepenoBuina (yHKIioHyBaHHs. OIHIEIO 3 OCHOBHHUX Iiijiel
(¢iHaHCOBOI 3BITHOCTI € 3a0e3ledeHHS HEoOXimHOKW iH(GOpPMALi€ld Ppi3HUX
KOPHCTYBAYiB, JOCTOBIPHICTh sSKOI NMOBHHHAa OYTHM IiATBEpIXKEHA ayIUTOPCHKOIO
MPaKTHKOIO.

Baromuii BHECOK y IOCHI/UKEHHS Ta BUPIIMIEHHS IPo0eM 000B’I3KOBOTO ayIUTy
BHecnu BueHi: Jlo6poBonberka B.B., Jopom H.I., Ilerpux O.I1., Pempxo O.I1O.,
dabisaceka B.1O., Illanimoa H.C., omHak y cBiTii BuMmor 3akoHy Ykpainu «[Ipo
aynuT (HiHAHCOBOI 3BITHOCTI Ta ayJUTOPCHKY MiSUTBHICTBE» 3pPOCTAlOTh BHMOTH IO

HaykoBuii kepiBauk — ®abisHcpka B.IO., k.e.H., moueHT kadenpu aymuty
Ta Jep)KaBHOTO KOHTPOJII0, BiHHUIbKMI HalliOHAIBHUH arpapHUid YHiBEpCHTET.
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