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AHaAi3 e eKTHBHOCTI BIpOBaAKE€eHHA CHCTEMH

KOHTPOAiIHTY

A kontroling rendszer bevezetésének hatékonysaga

K.e.H., nou. Bpoxyn H.C.
BakapnaTcbKU¥ yropcbkuil iHCTUTYT iM. Pepennia Pakorii 11
(Beperose, Ykpaina)

brokhun nataliva@ukr.net

[IpoBenenHs aHamily Ta OIIHIOBaHHS €KOHOMIYHOI €(EeKTUBHOCTI CHCTEMH
KOHTPOJIIHTY € OJHHUM 13 HaWBIIMOBIMATBHININX €TalliB Ha CTajii HOTO BIPOBAKEHHI.
JIOIITBHOCTI BIPOBAKEHHS CUCTEMU KOHTPOJIIHTY B JIISIBHICTD ITIIITPUEMCTBA 3aJI€KATh
Bil 00’€KTUBHOCTI MPOBEJICHHS aHaJi3y 3 BUKOPHUCTAHHSIM KOMIUIEKCHOTO aHAJITHYHOTO
THCTPYMEHTApII0 OIIHKA €(PEKTUBHOCTI CUCTEMHU KOHTPOJIHTY. [IuTaHHS M0/10 PO3pOOKH
METOJUYHOTO 3a0e3IMeUeHHsT OI[IHKKA €()EKTUBHOCTI CUCTEMH KOHTPOJIHTY BHUKJIAJACHI B
MpaIgx poCiMChKUX Ta yKpaiHChkuX mociimaukiB: JI. Bomuuens, O.A. BepxOuipkoro,
O.M. Jlemeninoi, E.E. KinaeBoi, JI.II. KopomboBoi, H.I'. Kpyccepa, C.O. Mopayxas,
0O.B. Omigiposa.

[TonaTTss “edeKTUBHICTH” BUKOPHCTOBYEThCS B pi3HUX cdepax ALUIBHOCTL. Y
JOBIIKOBIA  JiTepaTypi MmiA TMOHATTAM  “‘e(eKTUBHICTE pO3yMIIOTH  ‘‘3MATHICTH
3a0e3reyyBaTu pe3yabTaTUBHICTh (€EeKT) MPOIECy, MPOEKTY TOIIO, SIKY OOUUCIIOIOTH K
BiTHOWIEHHs edeKTy (pe3yabTaTy) A0 BMTpar, o 3abesmeunmnu Lei pesynprar’™l. v
Benukomy TiiyMadyHOMY CIIOBHUKY Cy4acHOI YKpaiHCbKOT MOBHM HaJaHO TaKe BU3HAUYCHHS
cioBa “‘eeKTUBHUI: “AKMH MPUBOAMTH OO NOTPIOHMX pE3yNbTaTiB, HACIIJIKIB, Jae€

HalGimbIMi  edexr’

.Y cBow uepry, amepukancbki pociimnuku E.J[. loman Ta
J1.€. Jlinaceit Big3HAuaOTh, U0 “e(EeKTUBHICTh — 1€ KII0YOBE MIPKYBaHHS 32 MPUHHATTS

pillIeHHs TPO Te, SIK BUPOOJATH. Y IIOJICHHIH MOBI CIIOBO €(EKTHBHICTh O3HAyae, IO

! Baropomniii A.I. O6nik i aymur: Tepminonoriunmii cnopuuk / A.T. 3aropoamiii, I'.JI. Bo3Hiok,
I'.O. Maptun. — JI.: LHentp €Bpomnu, 2002. — 671 c. —c. 27

2 Benukwii TIIyMa4HHMii CIOBHUK Cy4acHOT YKpaiHChKOi MOBH (3 10/1. i 1onoB.) / Yknaz. i ronos. pex. B.T.
Bbycen. —K.: Ipmias: BT® “Ilepyn”, 2005. — 1728 c. — c. 358
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BUPOOHMITBO iijie 3 MiHIMATLHUMH 3aTPaTaMH, 3yCHJLIAMHU Ta BTpatamu’>. TakuMm 4uHOM
JTOCTDKYIOYH TOHSTTS “‘©(EKTHUBHICTH” CIIOCTEPIraéMO YACTKOBE HOTO OTOTOXKHEHHS 3
MOHATTSM PE3YJIbTaTUBHICTh, TOOTO PE3Y/IbTATHBHICTH BUCTYIIA€ CHHOHIMOM €()EKTHBHOCTI.

B pe3ynbTari rpymyBaHHs Ta JOCTIHKCHHS METOIUYHUX MIAXO0/IB, SKi 3aIIPOIIOHOBAHI
HAyKOBIIMH, Ma€MO MOJJIMBICTh BCTAaHOBUTH, IO B OCHOBHOMY IIpU PO3pPaxyHKY
MOKa3HUKIB €(QEKTUBHOCTI BIPOBA/PKEHHS Ta BHUKOPUCTAHHS CHCTEMHU KOHTPOJIHTY
HayKOBIISIMH 3aCTOCOBYIOTHCS TOKAa3HHKM OIIHKH IHBECTHIIMHUX TMPOEKTIB. [ 0JO0BHUM
KpUTEPIEM OLIIHKU €()eKTUBHOCTI € OKYIHICTh, TOOTO IIBUKICTH IOBEPHEHHSI KOLITIB Yepe3
[I€BHI IPOIIOB1 HOTOKH, SIK1 (POPMYIOTHCS 32 paXyHOK YCIIIIHOTO (QYHKIIOHYBAHHS CUCTEMHU
KOHTPOJIIHTY.

Oco06mMBOTO 3HAYEHHS MPHU OIMHII JOIUIBHOCTI Ta €(EKTUBHOCTI BIPOBAKECHHS
KOHTPOJIIHTY TaKO BIAIrPalOTh SKICH1 HOKa3HUKH. SIKICHI TOKa3HUKHU BapTO 3aCTOCOBYBATH
IpU OIIHII KEepIBHUKIB BHIIMX pIBHIB YIOPaBIIHHS, SKUMH BU3HAYA€TbCS PIBEHb
BIJIMTOB1IaJIbHOCTI KEPIBHUKA WOTO MOCasil, KOe(]IiEHT SKOCTI BUKOHAHHS YIPABIIIHCHKUX
po6ir. SkicHi hakTOpH IEPEBAKHO BUZHAYAIOTH BHYTPIIIHI IKOCT1 Ta 0COOIMBOCTI 00’ €KTIB,
0 BUBYAIOTHCA. 3 METOIO 3a0e3IMeyeHHs SKICHOI OIlIHKM TMOBHHHI OyTH po3poObieHi
KBamiikaIiifHi BUMOTH 10 YIPaBIIHCHKOTO TEPCOHAYy Ta 3aTBEP/DKEHI HE JUIIE Yy
3arajlbHUX TIOJIOKCHHSX, a 1 3 BpaxyBaHHAM crHenu(iKu AISUTBHOCTI IMIANPUEMCTBA.
BcraHoBneHHST SIKICHUX TOKAa3HUKIB OINHKKA €()EKTUBHOCTI BHKOPHUCTAHHS KOHTPOJIIHTY
MMOBUHHO BUXOJMTH 13 3aB/IaHb, QYHKIIIH Ta I[1JICH, BAKOHAHHS SKUX TTOBUHHO 3a0€3MEeUnTH
BIIPOBA/IXKEHHS CUCTEMU KOHTPOJIIHTY Ha MIANPUEMCTBI 1 BOHH MOBUHHI BUOKPEMJITIOBATUCH
B po3pi3i: 1H(POpMAIHUX, €KOHOMIKO-CTpAaTEriyHUX Ta OpraHi3aliiiHO-yIpaBIIHCHKUX
O3HaK

KowmmnekcHa oninka eeKTUBHOCTI 0L UIBHOCTI Ta BUKOPUCTAHHS KOHTPOJIIHTY KpIiM
SAKICHUX TIOKa3HUKIB TMependadae po3paxyHOK KUIBKICHMX TMOKa3HHKIB. KuibKicHI
MOKa3HUKH — 1€ TMOKa3HUKH, SKI BUPaXalOTh KUIbKICHY BHM3HAUEHICTh SBUII, BOHH
MEPEBAXKHO XapaKTEPU3YIOTh PO3MIpH, sIKi MOB'sI3aH1 3 BUMIpoM BeanuuHHU. [Ipu po3paxyHKy
KUIBKICHUX TOKa3HHUKIB OTPUMYETHCS MOXIIMBICTD 3JIMCHUTH iX OI[IHKY Ta pO3pOOUTH
ONTUMAJIbHI YNPABIIHCBKI pIlIEHHA. 3 METOI0 BH3HAu€HHsS e(eKTy BiJ BIPOBALKEHHS
CHCTEMH KOHTPOJIIHTY Ha MIANPHEMCTBI PO3pPOOJIEHO pAJd KUIBKICHUX IOKa3HUKIB:

PO3pPaxyHOK BHUTpPAT, NMOHCCCHUX Ha BIIPOBAIKCHHA CUCTCMH KOHTpOJliHFy, BU3HA4YCHHA

3 Maymamn C.H. DxoHoMudecKast 5((EKTHBHOCTb 0ONIECTBEHHOIO MPOM3BO/CTBA. — MuHCK, 1974, — C. 42.
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3arajibHOI YacTKM BUTpAT, SKI HECe MIANPHEMCTBO s 3ale3nedeHHs poOoTH Ta
00CITyroByBaHHS BiZZILTYy KOHTPOJIIHTY, SIKOCTI pOOOTH IPAI[iBHUKIB Bi/ILTY KOHTPOJIIHTY Ta
pIBEHB 3aBAHTAXXEHOCTI KOHTPOJLIEPIB.

Jli1st moOyI0BY KOMILIEKCHOTO IHCTPYMEHTAPI0 OLIHKN €()eKTHBHOCTI BIIPOBAKEHHS
KOHTPOJIIHTY Ha OCHOBI SIKICHUX Ta KUIbKICHHX TOKa3HHKIB PO3pOOJIEHO Mpoueaypy ix
3/1IMCHEHHS: BIIPOBA/KEHHS CUCTEMHU KOHTPOJIIHTY (OI[IHKa HEOOX1JHOCT1 3aCTOCYBaHHs);
eKCIUTyaTallisl CACTEMH KOHTPOJIHTY (OLIHKa epeKTUBHOCTI (PyHKIIOHYBaHHA). BBaxkaemo,
10 3aCTOCYBaHHS BU3HAUYEHUX MOKA3HUKIB €(EKTUBHOCTI CUCTEMHU KOHTPOJIHTY B LIUIOMY
[0 MIANPUEMCTBY Ha BIANOBIHOMY €Talll BIPOBAKEHHS 3a3HAUYEHOI CHCTEMHU HaJacTb
3MOTY OLIIHUTHU JIOLUIbHICTh MOJANBIIOTO 1i BUKOPUCTAHHS, BUSABUTH MOKJIMBI MPUYUHU
BIIXWUJIEHb BiJ] 33/laHUX MapaMeTpiB, BU3HAUUTU PIBEHb MIABHUILEHHSA €()EKTUBHOCTI MpHU

BUKOPHUCTAHHI CHCTEMH KOHTPOJIIHTY.
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