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Strategic analysis as practical scope of activity is the informational basis for strategic 

planning and strategic management decisions. Updating of strategic planning at the same 

time provides for increased attention to strategic analysis, which is responsible for providing 

the necessary information and analytical support of the optimal strategies. 

In particular, the problem of implementing a comprehensive strategic analysis based 

on financial and management accounting, analysis of core competency and efficiency of 

intangible assets of commercial enterprises and companies are still unresolved. The content 

of the strategic analysis is treated differently in the scientific literature. Most foreign authors 

define strategic analysis of both the preparation and evaluation of information necessary to 

make strategic decisions1, 2, 3, or as a method of evaluating the strategic position of the 

business and its ability to use this position for development4. We agree with the opinion of 

prof. K.I. Redchenko, who considers the strategic analysis as the complex research of 

positive and negative factors that may affect the economic situation of the company in the 

future and how to achieve the strategic goals of the company. With strategic analysis, a 

comprehensive strategic plan for the company is prepared; the scientifically based, 

comprehensive and timely support strategic decision-making is carried out5. We agree that 

strategic analysis is a comprehensive research for the future, and its primary task is to support 

the strategic management decisions. Strategic analysis plays an important role in the strategic 

                                         
1 Fry J.N., Killing P. Strategic Analysis and Action, 4th ed. – Scarborough, ON: Prentice Hall Canada, 2000. 
2 Grant R.M. Contemporary Strategy Analysis: Concepts, Techniques, Applications. – Blackwell Publishers, 

1998. 
3 Sedláčková H. Strategická analýza. - Praha: C.H. Beck, 2000. 
4 Meagher R. The IM Building Blocks // The Information Management Journal. - 2002. - January/February. - 

P. 26-33. 
5 Redchenko K.I. (2002). Stratehichnyi analiz [The strategic analysis] Lviv: Kooposvita, 192 p. 
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management, or as it is often called, strategic process is one of the most important 

management business processes of any organization. 

There are many models of strategic process, which differ by names and by the degrees 

of detailing, but almost every one of them includes three main phases: 

1) strategic analysis; 

2) strategic choice; 

3) strategy implementation (Fig. 1). 

 

Fig. 1. The process of the strategic management (general model) 

 

The strategic analysis as part of the strategic process ensures the formation of the 

mission and strategic goals of the company, the study of external and internal environment, 

the assessment of the available resources and opportunities and the development of the 

strategic initiatives that are the basis for the selection of strategic management.  

The next stage (strategic choice) is to study the information provided by the strategic 

analysis, and determining the optimal option strategy that is fixed in the strategic plan. The 

strategic choice is the prerogative of the senior management of the company; other 

employees can only perform auxiliary functions.  

At the final stage of the strategic process is the implementation of the strategy. Besides, 

the appropriate changes in the organizational structure of the company should be provided, 

an effective management of resources and processes was established, a reliable system of 

controls was created, a supportive information system and the system of internal 

communications was introduced. 
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